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OPERATIONS  

  
Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Donors 

103400 - Country 

Programme (CP)  

Jan 05 – 

Feb 15 
1,960,551 117,035,532 72,831,611 62% n/a 

Canada, France, 

Global 

Partnership for 

Education 

(through WB), 

Norway, Monaco, 

Andorra, 

European Union 

200735 - 

Protracted Relief 

and Recovery 

Operation(PPRO)  

Jan 15 – 

Jun 17 
2,163,000 29,622,671 4,491,035 15% 552,075 

Switzerland, 

France, Japan, 

Canada, 

European Union 

*February-July 

 
Summary of WFP assistance:  

WFP addresses food insecurity and malnutrition through a development-oriented Country Programme, as well as a 
Protracted Relief and Recovery Operation. In 2014, the country’s political situation stabilized after fair elections in 
2013; as a result, UN agencies developed and adopted a new UN Development Assistance Framework (UNDAF 2015 - 
2019) to help guide the country. WFP has subsequently adopted a new country strategy (2015-2019), which aligns 
with the UNDAF, is based on national development priorities and lessons learned from past interventions, and also 
takes into account the unique needs of food insecure people in Madagascar.  

WFP Madagascar’s Country Programme has three components. In collaboration with the Ministry of Education, WFP 
implements a School Feeding Programme. Under this component, WFP also supports the Government in designing a 
national school feeding policy and a “Home Grown School Feeding” model that links school feeding programmes with 
local small-scale farmer production. The second component aims to improve the nutrition of vulnerable groups through 
acute malnutrition prevention and treatment activities. This includes providing direct nutritional/supplemental feeding 
support to malnourished people with tuberculosis and children to prevent stunting. Through the third component, WFP 
helps enhance access to markets for smallholder farmers through local food purchases and training, and builds the 
capacity of farmers’ associations so they can improve the quality of their crops.   

The Protracted Relief and Recovery Operation provides immediate relief assistance when needed, and builds the 
resilience and capacity of the Government and local communities to prepare for future shocks. Since Madagascar can 
be heavily affected by each cyclone/flooding season, WFP prepositions food in urban and remote areas to provide early 
recovery assistance to vulnerable households affected by natural disasters. WFP also provides nutritional assistance to 

treat moderate acute malnutrition in emergency situations. WFP implements a resilience component through a ‘three-

pronged approach’, which first assesses the country’s vulnerability to multiple shocks, secondly facilitates the 

implementation of seasonal livelihood activities in the most vulnerable districts, and lastly conducts a planning exercise 

with communities to identify priority activities in each local context. WFP is also starting to support the Government in 

re-establishing a food security early-warning system and putting in place emergency preparedness measures. WFP will 
use its technical expertise to support the establishment of a Vulnerability Assessment Committee and will develop the 
national capacity to carry out emergency food security and nutrition assessments.  

 

The WFP Madagascar Country Strategy Document (2015 – 

2019) focuses on:  

1) Providing emergency assistance to disaster-affected 

communities and increasing their resilience to shocks; 

strengthening national and communities’ capacity to 

manage risks;  

2) Improving access to basic social services and safety nets 

through a school feeding programme and nutritional 

assistance; and  

3) Strengthening access to markets for smallholder farmers. 

WFP has been present in Madagascar since 1968.  

Through the “MIARO” health project implemented in two communes of 

southern Madagascar, children aged 6 to 24 months are provided a lipid-

based supplementary food called Nutributter to prevent stunting.    

http://www.wfp.org/countries/Madagascar
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OPERATIONAL HIGHLIGHTS  
 

 
PARTNERSHIPS  

WFP works in collaboration with UN Agencies, government ministries (Public Health, Foreign Affairs, National Education, Population 
- Social Protection and Women, Agriculture and Rural Development, and Environment, Ecology and Forests), and NGOs.  
As part of the school meals programme, a joint programme between WFP, UNICEF, ILO and the MoE is implemented in selected 
districts in the south. The partnership, which also provides infrastructure and educational material to institutions in the south, helps 
to ensure a holistic environment that can contribute to children's school performance. 
Through the MIARO project, WFP provides supplementary feeding for pregnant/nursing women and children under two while UNFPA 
offers maternal health services to vulnerable women to prevent stunting. The project additionally helps assess and develop national 
capacities in stunting prevention, and supports research on the determinants of stunting and the cost of diet.    
WFP also collaborated with local and international NGOs to implement Food-Assistance-for-Assets activities. NGOs helped WFP with 
identifying vulnerable members within communities, and distributing food or cash.  

COUNTRY BACKGROUND  

Madagascar is defined as a low income country, ranking 155th out of 187 
countries according to the UNDP 2014 Human Development Report. Poverty has 
increased and over the past few years, with today 72 percent of the country’s 
estimated 22 million people currently livinge below the national poverty line. 
Madagascar is emerging from a five -years of political crisis upheaval (2009 – 
2013), which has significantly set back that has undermined development 
efforts. Populations Most Malagasies have a limited access to basic social 
services and are highly vulnerable to natural disasters. Some 35.836 percent of 
the rural population living throughouts in the eight of the most vulnerable 
regions surveyed are food insecure (CFSAM 2014). Stunting affects 47.3 percent 
of children under the age of five and the average national global acute 
malnutrition prevalence is 8.2 percent. The southern and southeastern regions 
are the most affected by food insecurity due to recurrent shocks,  such as 
cyclones, floods and droughts.    
Madagascar is considered an “aid orphan” country (OECD), with USD20 dollars 
of aid allocated per inhabitant annually (compared to an average of USD54 
dollars in Africa). The country’s GDP has halved since 1960 and Madagascar is 
now one of the poorest countries in the world. Over the last 50 years, heads of 
state (excluding the current president) have either lost or gained power through 
unconstitutional change. This has contributed to political instability and weak 
governance and has eroded the foundation of solid economic growth (IMF).  
The island is prone to natural disasters, particularly cyclones, floods and droughts. Nearly a quarter of the population—some five 
million people— live in areas that are susceptible to frequent natural disasters, which have tragically impacted agricultural 
production and threatened the food security of many. Deforestation and poor land management have compounded Malagasies’ 
vulnerability to shocks and related food insecurity. Farming, fishing and forestry form the backbone of Madagascar’s economy, 
accounting for 25 percent of its GDP and 77 percent of employment (National Statistical Institute 2013). Agriculture is dominated 
by rain-fed, small-scale subsistence farming and 70 percent of smallholder farmers are growing crops on an average of 1.2 hectare 
parcels of land. Rice is the preferred staple and although it ranks first in national agricultural production, the country is a net rice 
importer. Agricultural production remains low due to the use of traditional techniques. Main barriers include limited access to 
agricultural inputs, credit and technical support services, gender inequality, poor farming and post-harvest techniques, and 
smallholder farmers’ lack of access to markets and market information.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 Supporting education: WFP started the school feeding programme 
for the 2014/15 school year, providing daily meals to 225,000 
beneficiaries from 1,200 primary schools in southern Madagascar and 
to 17,000 vulnerable children in urban areas.  

 Food-for-assets and nutritional programmes: WFP started the 
implementation of a three-year programme named AINA (2014-2016) 
in southern and south-eastern Madagascar. Under this programme— 
funded by the EU and implemented by five NGOs and three UN 
agencies—WFP will specifically focus on assets creation activities, local 
purchases to smallholder farmers and nutrition support to 
pregnant/nursing women and children under two to prevent acute 
malnutrition during the lean season. 

 Nutrition and maternal health: In the south of the country, a trust 
fund from Canada helps to support a two year nutrition and maternal 
health project named “MIARO” (2014 –2016). WFP— jointly with 
UNFPA, the Ministry of Health and the National Office for Nutrition— 
provides supplementary feeding each year to 10,000 pregnant/nursing 
women and to children under the age of two. WFP has also trained 
community health workers to promote good nutritional habits within 
households.     

 Emergency preparedness: In preparation of the 2014/2015 cyclone 
season, WFP pre-positioned 1,500 tons of food in the country’s 
cyclone/flood-prone remote areas. Funding from the UK has enabled 
WFP to strengthen national emergency preparedness capacity. This 
includes providing equipment and training to government counterpart, 
organizing emergency preparedness training sessions, and providing 
early warning system kits to communities.   

 Support to Tuberculosis patients:  During the reporting period, 
WFP provided financial and technical support to the MoH to develop a 
national protocol for the treatment of malnourished TB clients, and to 
develop a country concept note for the Global Fund to fight AIDS, TB 
and Malaria.   

 

 Security issues: in the south of Madagascar where 
WFP’s programmes are largely implemented, cattle 
raiders continue to attack villages and increase 
overall levels of insecurity remains a concern. WFP 
security measures are maintained, including 
mandatory convoys during field trips. In 
Antananarivo, cases of household armed robberies 
were regularly reported.   

 Funding shortfalls: funding shortfalls affected 
assistance to orphans and vulnerable children, 
pregnant and lactating women, children under two 
years, tuberculosis patients and vulnerable families 
in poor urban areas and in drought-hit southern 
Madagascar.  

 Due to funding constraints, WFP was forced to 
reduce assistance to vulnerable groups which led to 
further deterioration of their nutritional status. 
WFP’s ability to reduce support to TB patients may 
cause decreasing adherence to treatment. Overall, 
reduction of assistance due to underfunding may 
cause irreversible impacts on communities such as 
decapitalization, loss of community assets, and 
decreased food security. 

 Current situation in drought-hit south: Crop 
prospects for the 2014/15 agricultural season are 
low as a result of erratic rainfall in December 2014. 
Staple food and water prices have increased. Due 
to resources constraints, WFP capacity to respond 
to these climatic shocks is limited. WFP currently 
assists nearly 100,000 out of an estimated 350,000 
food insecure people.   
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